Eviction Prevention Program

Mr. David Zappasodi

Arlington Housing Authority

To prevent low-income Arlington renters from becoming homeless the Arlington Housing Authority (AHA) initiated the Evection Prevention Program. The program is designed to stop the eviction of needy families who owe rent because of unforeseen hardship or extenuation circumstances beyond their control. Initial program funding through the City of Arlington’s Community Development Block Grant and Emergency Shelter Grants helped 16 families. The Arlington Housing Authority (AHA) provides up to one month’s back rent directly to a landlord following a determination of tenant eligibility and written agreement by the landlord to stop the eviction process.

Housing Rehabilitation Program

Mr. David Zappasodi

Arlington Housing Authority

The Arlington Housing Rehabilitation Program preserves affordable housing for low-income Arlington homeowners, improves livability of their homes, and brings the dwellings into compliance with local standards. The program addresses: 

1. Owners Occupied Housing Rehabilitation. Repair or replacement of major building systems

2. Emergency Repair. To resolve life-threatening conditions; and

3. Architectural Barrier Removal. Assists homeowners or renters with disabilities to improve accessibility and remove architectural barriers that prevent them from living independently.

The Arlington Housing Authority redesigned the Housing Rehabilitation Program to correct operational deficiencies and improve service delivery. Performance improved 168%, with 98% customer satisfaction ratings.

Web Based Landlord Portal

Mr. David Zappasodi

Arlington Housing Authority

The Arlington Housing Authority (AHA) created a landlord portal as a means of improving accessibility for property owners. The portal, located on the AHA web site, is a safe, secure environment that enables property owners to access payment detail and payment history for their assisted tenants 24 hours per day, seven days per week. The portal also provides easy access to make other business transactions such as change in owner contract or banking information, the data is only accessible by landlords registered with the Arlington Housing Authority. The web-based landlord portal optimizes staff time for other client-related purpose.

Going Above and Beyond Customer Service

Mr. James L. Hargrove PHM

Housing Authority of  the City of Austin

Customer Service is vital to not only the image of a public housing authority, but also to the reputation of the services offered by determining whether your clients are truly served and satisfied. Rather than rely solely on the resident Assessment satisfaction Survey to gain a sense of how well their agency is doing, the housing authority launched its own customer satisfaction survey to find out not only about the satisfaction of public housing residents, but also the clients of Section 8, landlords, and other vendors contracted with the housing authority. 

Managing Growth for the Future – Phase II

Mr. William M. Friday CPA

Housing Authority of Travis County, Texas

The FY 2003-2004, the Housing Authority of Travis County created a program to increase families served and products offered and manage the resulting growth. The program including securing new sources of funding, developing and owning property and staff expansion. Successful in this initial phase, the Commissioners in FY 2005-2006 reevaluated the needs and formulated the second phase of the project. the new goals were to continue to increase the number of families served, create new streams of revenue to support existing programs, increase staff size and expertise , and seek partnerships to develop new units of affordable housing.

Partnering to Maximize Service

Mr. William M. Friday CPA

Housing Authority of Travis County, Texas

In July 2004, the Housing Authority of Travis County (HATC) Commissioners created a Strategic Housing Finances Corporation (SHFC), with the mission of increasing the availability of affordable housing and providing streams of revenue to support and enhance the HATC’s HUD program. The vehicle to ensure the success of the SHFC in its mission would be creative partnerships with private entities. By the end of December 2006, the SHFC had closed on three transactions to develop properties and identified funding for each. It also partnered with nonprofits to provide extensive support services at each of its properties.

Youth Life Skill Program

Mr. Esiquio Luna Jr. 

Housing Authority of the City of Brownsville

Most youth learn their reading, writing, and math skills, but practical life skills may be more important when the leave home. By exposing youngsters to practical life skills like how to be a gentleman/lady, how to dress for success, how to speak before a small group, ect., the Brownsville Housing Authority’s Tenants Services Department helps yourth cope in the world. The new skills program utilizes agency staff and volunteers to address this need. Results. Participants’ interest? Very High. Parents’ response? Extremely positive.

Community and Energy Awareness

Mr. Mark Hallowell

Housing Authority of the City of Corpus Christi

In a time when funding is limited and budgets are tight, our Energy Performance Contract is off and running, this project vegan in 2001 and took the Housing Authority several years to conduct the training and research needed to accomplish such a large venture. The Housing Authority of the City of Corpus Christi (CCHA) was the first in Texas to do all three areas of energy conservation at on time. These areas include water, natural gas, and electricity. The program also includes selecting a service provider that will work with the Authority and provide not only a cost reduction but is also looking for new and innovative ways to supply those utilities. 

Cambridge Court Apartments

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

Fort Worth is one of the fastest growing cities in the nation. An urgent need exists, therefore, to develop quality affordable housing to support escalation low-income and homeless populations. The Fort Worth Housing Authority (FWHA) collaborated with private, local, state, and federal organizations in acquiring a 33-unit abandoned apartment complex in a blighted area of the city. FWHA successfully financed $15,693,276 to model this development. This development now contains 33 designated public housing units, 33 units for the chronically homeless, and 264 units for low-income households. This project combined creative financing, public/private partnerships, and adaptive reuse, benefiting all stakeholders.

Christmas for the Homeless

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

A Forth Worth Housing Authority (FWHA) employee has begun a program that provides gift bags to the homeless during the Christmas season. In an effort to bring some cheer to the homeless furing the Christmas season, on FWHA employee collected enough donations to purchase 100 canvas bags and fill them with items that most people take for granted, including hats, gloves, scarves, socks, shampoo, deodorant, toothbrushes, toothpaste, soap, canned sausages, peanut butter crackers, razors, combs, candy, rain ponchos, bath towels, and bus passes. The bags were distributed to people on the streets.

Employee Donations Homeless Giveaways

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

The Fort Worth Housing Authority (FWHA) was asked to participate in the interagency service provider fair for the homeless on April 19, 2007, and bring giveaways for attendees, rather than purchase a single item, FWHA staff made generous cash and in-kind donations to provide practical and useful packages to be given out. All homeless persons attending the fair received a bag, and leftovers were donated to the Fort Worth day Resource Center for the homeless.

Gift in Kind

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

Many expenses accumulate during the Housing Choice Voucher (HCV) home buying Process, Purchasers have to pay for appraisals, inspections, and closing cost. This can leave families little money left to buy household items. Recognized this dilemma, the Fort Worth housing Authority (FWHA) sought a solution and partnered with the City of Fort Worth to participate in the Gifts In Kind program. This program connects nonprofit agencies in need of particular good with businesses willing to donate those goods. FWHA was matched with a local Bed, Bath, and Beyond store that donated many household items to HCV home owners.

Hunter Plaza Apartments

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

Hunter Plaza Apartments is a 225 unit designated elderly/handicapped high rise public housing development constructed in 1954. The facility was energy inefficient, unattractive, and not completely accessible/functional to the handicapped resident population. To resolve these issues, the Authority coordinated the reconstruction of the common areas and units using Capital Funds along with and established Energy Performance Contract. The project is now fully accessible with renovated interior/exterior common areas and offices. Also, energy saving measures, which included lighting, water-saving devices, pumps, heating/boiler/HVAC upgrades, and window tint, were installed to reduce energy consumption throughout the facility.

Procurement Training

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

The Fort Worth Housing Authority’s Procurement Training for Property Management Companies is a planned workshop to inform and train private property management companies who contract with a Housing Authority on many statutes and requirements relating to procurement and contracting. The training program was developed because private property management companies who manage housing authority properties are agents of the housing authority and are bound by the same procurements requirements.

Social Worker

Ms. Barbara Holston PHM

Housing Authority of the City of Fort Worth

The Fort Worth Housing Authority operates five public housing complexes. Many of the residents within these complexes are in need of supportive services to enable them to live independently and enhance and maintain the quality of their lives FWHA has created a social worker position to conduct comprehensive needs assessments and perform individual case management for these residents. The social worker develops programs, coordinates activities, and refers residents to community social service providers in order to meet their educational, physical, medical, and mental health needs.

Independent Programs Opens Doors to American Dreams

Mr. Guy Rankins

Harris County Housing Authority

The Harris County Housing Authority’s (HCHA) Independence Program provides families using Housing Choice Vouchers (HCV) with the help they need to purchase an affordable home of their own in safe, established communities. HCHA designed the program for families that are using their vouchers as a stepping-stone toward financial stability and self-sufficiency, and who would otherwise consider homeownership an impossibility. Through the program, HCHA secures down-payment assistance and significant portion of closing costs.

Innovated Single-Family Rental Housing

Mr. Guy Rankins

Harris County Housing Authority

Harris County, America’s third largest county, has a growing demand for large-sized rental units. The Harris County Housing Authority (HCHA) is alleviating those demands with a unique concept: a four-bedroom single-family rental community. HCHA developed the property as a public/private partnership with the Harris County Community & economic Development Department and Hettig0Khan, a private-sector real estate developer, the trio concentrated on building a single –family affordable community that compares with even the nicest suburban properties. It includes a computer for each home and also features a host of community services making it a truly unique place to live.

Youth of Promise Program

Ms. Annette C. Villalobos

Kingsville Housing Authority

Kingsville, Texas, is a small rural area in which there are no quality after-school educational enrichment programs. As an alternative to drug use, gang affiliation, and truancy, South Texas Youth Development Council (STYDC), in collaboration with Kingsville Housing Authority, developed The Youth of Promise Educational Enrichment Program. This program employs university students to tutor and mentor at-risk youth living in public housing. The opportunity for the children to interact with positive role models has affirmed the children’s self worth and enabled them to explore long range career possibilities and set career goals.

Tax Increment Financing Program

Mr. David D. Garza

San Antonio Department of Housing & Neighborhood Service

Many areas within the City of San Antonio are economically challenged and opportunities for growth within these areas are minimal. The City utilizes the Tax Increment Finance (TIF) program to revitalize inner-city neighborhoods and commercial districts. TIF is used in areas where little to no private sector investment is currently taking place and where redevelopment would not occur solely through private investment in the foreseeable future. Since 1998, the TIF program has frown into a multi-faceted program with proven achievements in affordable and market rate housing and economic development, creating over $1 billion of new value.

Artisan at Mission Creek

Ms. Deborah Flach, PHM

San Antonio Housing Authority

A unique combination of financing and local partnering resulted in a high quality affordable product, fully occupied within five mounts of opening. Mission Creek has become a template of how the community could successfully integrate quality affordable housing, the clubhouse features an adults social services area, a kids only room, fitness center computer learning lab and kitchen.

Costa Valencia

Ms. Deborah Flach, PHM

San Antonio Housing Authority

The creation of this new Class A affordable housing in the far Westside of San Antonio will link and provide new growth to this expanding community. As part of the growing trend and demand for affordable apartment housing in San Antonio, Costa Velencia brings that old charm of the villas design into today’s apartment living. With its multi-color exteriors and iron railed balconies lining the view, residents are attracted to its pleasant design. Featuring market rate amenities like a pool and gated parking, this affordable complex is nested on 12 landscaped acres near many commercial and retail centers.

Midcrowne Senior Pavilion

Ms. Deborah Flach, PHM

San Antonio Housing Authority

Midcrowne Senior Pavilion provides seniors affordable housing in the northeast section of San Antonio. Midcrowne includes three buildings connected by a large clubhouse that houses a media room/theatre room, a game/card room, a library/study, and a beauty/barber salon, all of which help keep seniors active on a daily basis.

Rosemont at Highland Park

Ms. Deborah Flach, PHM

San Antonio Housing Authority

Rosemont at Highland Park Apartments are located adjacent to Highway 90 East within the community of the near Eastside of San Antonio. The project has provided affordable housing to this area of San Antonio that was a great need, Rosemont at Highland Park was occupied ahead of schedule by six months. As part of the growing trend and demand of affordable apartment housing in San Antonio Rosemont at Highland Park has granted many residents of San Antonio a great place to live. This new development brings high quality apartments living to an area of town rich in family tradition. 

San Juan Square I

Ms. Deborah Flach, PHM

San Antonio Housing Authority

The catalyst to the Class A affordable housing in the near Westside of San Antonio, San Juan Square brought hope and vision to the existing residents of this great community. This anchor has transformed the future of this cultured neighborhood and is providing an example of community involvement and inclusion. The challenges once existing were overcome the moment this development was completed. With affordable family housing in great demand, this project has provided homes to residents at all levels of the economic scale, including market rate, affordable, and public housing units all within on gated community.
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